
 

 

Raising the status and expertise of educating the most vulnerable learners 

 

The need for leadership development in inclusion 

Schools are coping with increasing numbers of vulnerable children, with intersecting needs. 

Numbers of students with EHCPs have risen by 10% over the past two years1, in particular for 

those with SEMH as their primary need2. Cases of child criminal and sexual exploitation have 

both risen sharply over the past five years3, as have referrals to social services4.  

These trends increase the demand on schools, yet to date there is little teacher training and 

sharing of best practice to meet this need.  

In October 2017, The Difference’s IPPR report, Making the Difference, studied outcomes for the 

most vulnerable children in the country’s schools. The report highlighted the need for sustained 

research and high-quality training for school leaders in best meeting the needs of their most 

vulnerable learners. 

Since publishing our report, The Difference has been working to identify best practice in 

inclusion, including: effective multi-agency working and navigating of referral processes; whole-

school approaches to behaviour, with the capacity to reduce persistent absence, improve pupil 

attendance, improve staff and student wellbeing, and to address safeguarding concerns before 

they escalate.  

This year, the Difference has developed this best practice into a coherent training offer for senior 

leaders to begin delivery from September 2019.  This Spring, The Difference is looking to recruit 

its first cohort of Inclusive Leaders, to embark on a year of development for them and their 

schools. 

 

Why now?  A shifting educational landscape 

There is growing recognition of how pupils’ success in school can be shaped by wellbeing and 

safeguarding challenges.  The recent mental health green paper5, and Department for Education 

report into pupils interacting with social care6, identify the significant role mainstream 

schools can play in both the early recognition of these challenges and the formulation of an 

effective response.  

Schools are being asked to take a more active role in addressing the key vulnerabilities facing 

pupils beyond the school gates – in particular, mental health needs, criminal and sexual 

exploitation and the impacts of knife crime. Ofsted’s Draft Education Inspection Framework 

highlights some of these concerns, and there is a noticeable shift in emphasis to secure 

accountability for off-rolling and recognise the distinct importance of pupil development. 

Alongside this, Keeping Children Safe in Education (2018) and Working Together (2018) now 

promote the use of contextual safeguarding models in schools to better protect adolescents 

from harm. 

                                                           
1 DfE (2018): Special educational needs in England 
2 Ibid 
3 ONS (2018): Crime in England and Wales 
4 DfE (2018): Characteristics of children in need 
5 DfE (2018): Mental Health and Behaviour in Schools 
6 DfE (2018): Improving the educational outcomes for children in need of help and protection 

https://www.ippr.org/files/2017-10/making-the-difference-report-october-2017.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/772065/Schools_draft_handbook_180119.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://www.gov.uk/government/collections/statistics-special-educational-needs-sen#statements-of-special-educational-needs-(sen)-and-education,-health-and-care-(ehc)-plans
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/crimeinenglandandwalesappendixtables
https://www.gov.uk/government/statistics/characteristics-of-children-in-need-2017-to-2018
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/762826/Children_in_Need_of_help_and_protection-Interim_findings.pdf


What next?  The Difference programmes 

The Difference is a new charity which exists to improve outcomes for the most vulnerable children by 

raising the status and expertise of educating them. We do this via our two teacher training offers: 

1. The two-year Difference Leaders Programme, developing a new generation of mainstream 
leaders.  This development programme – in meeting students’ learning, wellbeing and 

safeguarding needs of students – recruits teachers to a full-time leadership post in a 

Good/Outstanding alternative provision school, alongside their training. For more information 

on the Difference Leaders Programme, see: https://www.the-difference.com/overview 

 

2. The one-year Inclusive Leadership Training alongside the Difference Leaders Programme.  

This training (described below) is for mainstream senior leaders wanting to improve their 

schools’ ability to meet the needs of the most vulnerable children in the cohort, and reduce 

exclusion. 
 

Widespread sector support 
Former National Schools Commissioner, David Carter, the biggest mainstream multi-academy trusts, 

and headteachers’ unions have already endorsed The Difference.  All believe training for specialist 

leaders will improve schools’ ability to run quality in-house provision, collaborate with other services 

around a child, and ultimately reduce exclusion. 

 

“This is a much-needed initiative to address the complex problem of school exclusion. Schools need to 

work closely with social care and mental health services to support our most disadvantaged pupils. ARK 

Schools welcome the development of The Difference, and its ambition to create a new generation of 

specialist school leaders.” – Lucy Heller, CEO of Ark multi-academy trust 

 

 

“Schools need to ensure they have teachers who really care about the character and competence of every 

student, regardless of their starting point. The Difference programme is so vital because it provides teachers 

with the expertise and evidence base of education interventions needed to support the most vulnerable 

learners.” – John Murphy, CEO of Oasis Community Learning 

 

 

Inclusive Leadership Training 

The Difference is looking for the first 10 mainstream school leaders to make up its 2019 cohort of 

Inclusive Leaders.  This cohort will learn alongside the pioneer Difference Leaders cohort, based in 8 

Good and Outstanding PRUs and AP schools across 8 London local authorities. 

• The Inclusive Leadership Training (ILT) gives mainstream schools an opportunity to access 

specialist training in inclusion, build networks with local schools and alternative 

provisions, and to influence the educational landscape. 

• The ILT will support senior leaders to interrogate their inclusion practice and the culture of 

their own settings. Our Inclusion Framework establishes the key strands of student need 

from which the training programme is built: Learning, Wellbeing and Safeguarding, and 

helps leaders embed best practice in a new strategy for their school. 

• The 6 days of training and accompanying lecture series develop knowledge of each of 

the key strands (above) and school leaders’ capacity to create school systems and staff 

training which respond to them. (See more detail below.) 

https://www.the-difference.com/overview


Term 1 - Systems Theor y and Practice:
- How can Systems Theory inform understanding?
- Using an ecological model to evaluate impacts and improve outcomes

- The Difference Inclusion Framework 
- What principles underpin the Inclusion Framework?
- Recognising and responding to student needs through the Inclusion Framework
- Evaluating operational responsibilities and strategic roles in your school

Term 2 - Trauma Informed Practice
- Neuroecology of trauma
- The student experience of Developmental Trauma Disorder in school
- Responding to students with Developmental Trauma Disorder

- Inclusive Cur r icula and Pathways
- How can the curr iculum restr ict positive progression?
- Linking the curr iculum to accessible pathways

Term 3

Term 4

Term 5 - Safeguarding Adolescents: Integrating national, local and school perspectives
- What statutory structures link National, Local and School safeguarding?
- How can national structures suppor t schools to navigate the local context?

- Developing effective practices with suppor t staff
- Reflecting on the Education Endowment Foundation Report f indings
- How does the work of school suppor t staff underpin the Inclusion Framework?

Term 6

- Restorative Practice
- What is Restorative Practice?
- How can Restorative Practice shape school culture?
- Responding to Harmful and Abusive Behaviour with Restorative Practice

- Power ful, inclusive classroom pedagogy
- What is best practice when it comes to working with students who have multiple 

vulnerabilities?

- Understanding adolescents and working with famil ies
- Why are adolescents challenging?
- How can Parental Coaching suppor t challenging adolescents?
- Establishing an inclusive community: Connect Communicate Collaborate

- Recognising and responding to speech, language and communication needs [SLCN]
- How prevalent is SLCN? Why is it diff icult to recognise?
- How can school systems respond effectively to students with SLCN?
- Responding to sensory needs with Affect Matching strategies

- Contextual Safeguarding and Multi-Agency Working
- What is Contextual Safeguarding and who is it for?
- Applying Contextual Safeguarding to a school setting
- Using the Contextual Safeguarding model to promote multi-agency suppor t

- Measur ing, evaluating and demonstrating inclusion
- Recognising and measuring the impact of inclusive practice
- Ofsted Education Inspection Framework 2019: Demonstrating outcomes and progress 

made through school inclusion

Inclusive Leadership Training - Session Over view



How to apply 

There are a limited number of places on the Inclusive Leadership Training course this year. 

Senior leaders wishing to join the course are required to write a short application, describing 

their current role and why they feel the training could improve their practice within it. 

Headteachers are required to sign-off the application.   

Commitment 

• 6 whole-day training sessions in London 

• Around 3 hours of pre-reading ahead of each session 

• 3-4 evening lectures (not compulsory) 

Cost 

The Difference Leaders Programme is primarily funded by a group of philanthropic trusts 

and businesses who share our mission to improve life-outcomes for the most vulnerable 

children.  

The Inclusive Leadership Training programme costs £4,000 for the one-year course, but 

for the first year The Difference is offering a discounted price of £2,500 to multi-academy 

trusts or other groups of schools purchasing 3 or more places at once. 

 

 

 

 

 

 
For an application form, or more information, contact Danny Swift at danny@the-difference.com / 
07804022101 

 

mailto:danny@the-difference.com
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